iVALUE+

Delivering Business Solutions

Our Quality

Our ability to yield productivity across our team is truly the result of upgrading our internal
process continuously and enhancing our capabilities. Our dedicated, passionate and
professional team uses relevant processes and quality criteria in all our deliverables.

* Connotation

* We ensure quality is woven into the fabric of our working processes at all
levels.

* We consider it to be a goal that has to be achieved at all costs and cannot be
compromised.

* We understand that quality is the key to customer satisfaction. A quality-
oriented approach ensures that our products are created to meet the
customers’ needs and specifications.

* Approach

* We plan and control all the ongoing activities at all the phases of the
project/deliverables.

* We continually analyze the grey areas in our processes across all the different
stages.

* We address these deficiencies promptly and document it to prevent their
recurrence.

* Measures

*  We lay emphasis on ‘meeting the quality standards’ for all our deliverables,
during our orientation program for the new employees.

* We carry out continual assessment of the employees’ performances so that
there are no lags and a smooth alignment of all the processes can be
maintained.

* We provide work environment that has a culture of teamwork, ownership
and responsibility facilitating high quality processes and output.

* We encourage suggestions and reflections from all levels to bring further
improvement in our deliverables.

* We keep ourselves in track of the latest developments in technology to
discover or reinvent ways to enhance and improve the quality of our work.
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